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Our aim is to support teachers to enable their 
children to become fluent, independent readers who 
have confidence in their reading ability and have 
developed good reading habits, enabling them to 
read widely.

Teachers will be trained in the following strategies 
to ensure that children are able to read fluently and 
independently: 

•	 Modelled expressive reading; 

•	 Echo reading; 

•	 Repeated re-reading; 

•	 Skilled questioning; 

•	 Challenging text selection; 

•	 Modelled comprehension skills.

Teaching Reading Fluency
(Post Phonics)

This training will focus on fluency approaches for the whole 
class, as part of usual reading instruction, for Key Stage 2 pupils. 

We will explore: 

•	 What is reading fluency?

•	 How do we teach reading fluency strategies?

•	 How can we plan for a sequence of reading fluency?

•	 What are common fluency misconceptions?

•	 Exploring reports & research on the teaching of  
	 reading fluency;

•	 How reading fluency supports reading comprehension;

•	 The importance of building on from phonics to fluency  
	 to reading comprehension;

•	 Spend time identifying next steps for you and  
	 your school.

Cost 
FREE

Session 1: What is Reading Fluency?  Thursday 2nd October 2025

Session 2: Getting the Text Right  Wednesday 3rd December 2025

Session 3: Zoom in on Automaticity Building  Thursday 12th February 2026

Session 4: Zoom in on Prosody  Tuesday 17th March 2026

Session 5: Zoom in on Vocabulary  Wednesday 22nd April 2026

Session 6: Zoom in on Comprehension  Friday 12th June 2026

Venue:	  
Witham St Hughs 
English Hub 
The Regatta Building,  
Henley Way, Lincoln 
LN6 3QR

Time: 
9am - 12pm

To book, click 
here or scan QR

https://events.bookitbee.com/lead-equate-teaching-school-alliance/teaching-reading-fluency-post-phonics-2025-26/

