
The Literacy Specialist will work alongside the Headteacher and Phonics Leader to offer advice and guidance to develop:

•	 Fidelity to the school’s chosen SSP programme, whist making adaptations to meet the needs of children  
	 not keeping up with expectations; 

•	 The consistency, pace and progression of Phonics lessons; 

•	 Accelerated progress of the first 20%; 

•	 The effectiveness of phonics interventions; 

•	 The expertise of Phonics Teachers; 

•	 A ‘Strong Start in Reception’; 

•	 The consistency of closely matched decodable reading books;

•	 Reading application to develop fluency; 

•	 Expertise and role of the Phonics Leader; 

•	 The school’s Reading for Pleasure culture; 

•	 The school’s approach to Early Language;

•	 A bespoke school audit to identify strengths and areas for development; 

•	 The school’s approach to Early Reading, in line with the School Inspection Framework.

A Literacy Specialist support day is FREE of charge and the school will receive £100 ‘back-fill’  
to release their Phonics Leader from class to work with the Literacy Specialist.  

Headteachers must also be involved. 

Would you like in school support from one of our DfE 
trained Literacy Specialists to develop Early Reading?

To request a free Literacy Specialist Support Day, please contact sophiehirst@leadtshub.co.uk 

Literacy Specialist Support Days 

Cost 
FREE
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